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Mechuwana Mission Statement

It is the purpose of Camp Mechuwana to complement the local church ministry by providing a unique Christian setting for persons of all ages for personal growth and experiences, which enhances one’s relationship to God, neighbors, and the natural world. 

Introduction and History of Mechuwana:

Since Mechuwana began, the camp has relied on volunteers to run and staff the summer program. When the Methodist Church bought this property sixty years ago, there was a conscious decision to run the programs with volunteer leaders and volunteer staff. This decision has added to the richness and quality of our program, while at the same time gives thousands of people the opportunity to put their faith into practice. 

Over the years, Mechuwana has also had many young people who have helped at camps. We used to call these people Junior Counselors. There was no training involved with this program, and we ran into many problems with some Junior Counselors knowing what their role was and others not knowing. 

In the mid 1990s, we developed a program called “Youth Leaders.” This program made some restrictions and guidelines for Youth Leaders. Since then, the Youth Leader program has become one of the most successful programs we have. 

This handbook is designed to help Youth Leaders understand their role at Mechuwana. We are excited that so many young people want to take part in this ministry. Thank you for volunteering at Mechuwana. Your role here is vital to the success of our program. 

Who Can Be a Youth Leader?

In order to be a youth leader, you must have completed 8th grade and have attended a one-day training session at Mechuwana. You must attend a training session each year that you are a youth leader in order to volunteer that summer. 

What Can a Youth Leader Do? 

Youth leaders can take part in elementary camps only. An exception to this would be our Jr/Sr High and Adult Special Needs camps. Youth Leaders can also volunteer to be on maintenance, work in the kitchen (if 16), or work in our Day Camp program, which all are at the discretion of the Director. 

Qualifications:

1. Have completed the 8th grade and completed a one-day training session.

2. Adaptability to the outdoor environment.

3. Desire to work with children and other volunteers. 

4. Social interaction skills. 

5. Ability to share responsibilities and work on a team.

6. Good communication skills.

7. A strong faith and willingness to share that faith with others. 

8. Bring a positive attitude to camp.
Youth Leader Responsibilities:

1. Assist in overseeing campers’ personal care and needs including: hygiene, changes of clothing and care for personal effects. The youth leader also assists in creating a caring, supportive environment for all campers. 

2. Assist medical personnel in camper health care. Report and or accompany campers to nurse for first aid and other symptoms suggestive of need for health care assistance. 

3. See that campers adjust to the camp environment. Be watchful for homesickness and knowledgeable of steps to take if it occurs. 

4. Get campers to activities, meals and other scheduled activities. Make sure all of your campers are accounted for at all times. 

5. Supervise campers at mealtime: intake of basic food requirements, establishment of pre-meal hand washing routine, good eating habits, and manners. (Deans have the option of having permanent staff sit with campers at noontime while counselors sit together at the staff table). It is important to sit with campers during meal times and to distribute counselors among campers. Avoid clumping! 

6. Supervise daily cabin cleanup and impress upon campers the need for cleanliness throughout the day, which also means being a good role model. 

7. Encourage campers to participate in all activities.

8. Supervise special cabin activities. Plan with campers, not for them.

9. Assist and/or lead in planning and implementing specific activities and programs as required. 

10. Supervise campers or make sure campers are supervised by other staff. 

11. Assist in building a supportive team with your dean and other volunteers. 

12. Assist senior counselor and the dean as needed. 

13. Always think of safety first. 

14. Follow all camp rules.

15. Remember that you are here to give back to the ministry of Mechuwana and to provide a safe, caring, and accepting environment for all campers and volunteers. 

General Information

Plan to arrive the day before camp starts, which is typically in the afternoon on Saturday for most camps. You will receive a letter, phone call or email from your dean giving you the times for this meeting and further information about your week. This pre-camp meeting is very important. If for some reason you have not heard from your dean, please call the camp and let them know. 
An orientation by the Camp Director and the program staff typically will take place on Sunday during brunch. This is a mandatory meeting for all volunteers and youth leaders. 

Campers will arrive Sunday with a range of emotions. Some will be excited, some will be nervous, and others may be scared. It is your job to make them feel welcome and comfortable from the very beginning. Help them to settle into the cabin, talk with their parents or caregivers, and introduce them to their cabin mates. This first impression is extremely important for campers and parents, so remember to give them your full attention and welcome them to Mechuwana in a polite and accepting manner. 

Hold a cabin meeting on Sunday night. You can assist the senior counselor with a meeting where you can go over the cabin rules that are printed on each cabin door. Let them know your rules and expectations. Creating a safe and friendly environment is very important. It is everyone’s responsibility to make sure each camper is made to feel special and cared for. During your meeting, please let them know that making fun of others, teasing, or any negative activity is not allowed at camp and could result in them being asked to go home if they engage in such activities. 

Although most of your time at camp will be scheduled, there are times when you will be responsible for what your campers are doing. A good example of this would be nighttime or Feet on Bunk (FOB) time, where all campers are required to be in their cabins. It is helpful to have books to read aloud or individually at this time. 

Camp Policies and Procedures
Swimming and Boating: All swimming and boating are under the direction of the waterfront director and staff. Campers and counselors will be given a skills check (swim tests/tip tests) on the first day of camp. Even if you have volunteered for many years, this test must be given every year. It is not only a state law but a standard of the American Camping Association. Also, always make sure that you and your campers apply sunscreen before coming down to the waterfront. Stay hydrated by drinking plenty of water. Sickness can occur very quickly if a camper is sunburned or is dehydrated. Remember to be a good role model!
Store: No food is sold at Mechuwana. The camp store carries such items as stamps, postcards, t-shirts, stuffed animals, etc. The store is a camp service and the profits are small. In order to avoid loss or theft, campers are encouraged to deposit their personal money into the store at the beginning of the week. We encourage Youth Leaders and volunteers to do this as well. Any balance will be returned on Friday night. 

Attire: It is always important to role model appropriate behavior, which also means dressing appropriately. Please keep all attire tasteful and modest. If it not appropriate for your school or church, please don’t wear it to camp! Also remember to bring proper footwear to camp – which means sturdy sneakers for outdoor activities. Leave the platform heels at home. 

Mail: Outgoing mail is placed in the mailbox in the Commons. It will be collected each day after breakfast. Incoming mail will be distributed to the deans at lunch time. 
Cars: All cars are to be parked in the designated parking lots. They must be locked. Cars are not to be used in camp except for emergencies. When driving on the camp road, the 10 MPH speed limit must be strictly obeyed.
Trips: No counselor or Youth Leader should leave camp for any reason without checking with the Director and without the knowledge and approval of their dean.

Discipline: If a camper is acting inappropriately, calmly explain to the camper that you would like him or her to correct his or her actions. Using a calm voice is always the best measure. It does no one any good to yell at a child, and we discourage doing so at Mechuwana. You should reward positive behavior by encouraging good listening skills, working well with other campers, etc. If the camper does not respond to your suggestions of a more suitable action, find a senior counselor to assist you. Always inform your senior counselor and the dean of any issues that occur for campers. 

Food and Allergies: Many individuals have severe allergies to food. The kitchen crew at Mechuwana strives to provide alternative food to those with allergies. Enforce the rule of not having food in the cabin (both for campers and for you!). You do not know who may have an allergy, and for some people even being in the same room as the food will trigger a severe allergic reaction. Do not share food with campers unless you talk with the dean about the camper specifically. Camp always provides ample food at meal times and during snacks throughout the day. 

Camp phone: For safety reasons, the camp phone must not be used for personal calls. The number where your parent can reach you during an emergency is the camp phone at 207-377-2924, which will go to our main office. 

Liquor, Drugs, Cigarettes: Mechuwana does not allow the use of drugs or liquor. Mechuwana is a smoke-free environment and smoking is not allowed on the camp grounds. 

Gratuities: Accepted of gratuities by summer staff or volunteers is strictly prohibited. 

Conduct: The nature of the counselor’s position is such that he/she is responsible for the health and well being of children. As a Youth Leader, your actions and appearance reflect on the entire organization. The following actions are deemed to be instances of gross misconduct and therefore grounds for immediate dismissal: 

· Use of or sale of alcohol or illegal drugs.

· Leaving an “on duty” post uncovered.

· Molesting, or in any way physically harming, another person.

· Inappropriate sexual conduct. 

· Violence.

Bullying at Camp: Mechuwana does not tolerate bullying. As a Youth Leader, you have an opportunity to prevent bullying at your camp. By modeling appropriate behavior, you can encourage campers to treat each other with respect and positive interactions. This will go a long way toward stopping bullying at your camp. If you see bullying, it is your responsibility to intervene. Any instances of bullying should also then be reported to your adult counselor. 
Relationships: Each staff member is expected to conduct him/herself and their relations with others in a manner that achieves the high objectives of the camp. Romancing in front of campers is not allowed. Also females visiting male quarters and vice versa is prohibited. Remember, you are here to support the campers. It is not appropriate to rely on your campers for emotional support.
Technology: Cell phones are now present everywhere. Role model good behavior and keep your phone turned off and away from campers. We ask that campers do not bring cell phones, as this may keep them isolated from other campers and may make them more susceptible to homesickness. Never give your cell phone to a camper who is homesick and wants to call home. You should be talking with your senior counselor about a homesick camper. If you personally need to make a phone call home, talk with your senior counselor about when would be an appropriate time. 
Social Media (i.e., Facebook) and Electronic Communications: It is important to always monitor how you present yourself on the Internet. Mechuwana will be checking Facebook accounts to ensure that our staff and volunteers represent what we strive for in our mission at Mechuwana. Do not give your email address to campers. 

Social networking can be a positive way to for individuals to communicate with others and be a creative means of self-expression.  As a Youth Leader, you may be identified as a representative or spokesperson for camp. In light of that possibility, Mechuwana requires the following guidelines when using social networking in relationship to Mechuwana’s programs, activities, its campers, and other staff/counselors:

· Youth Leaders must be respectful 

·  Youth Leaders must not use obscenities, profanity, or vulgar language

·  Youth Leaders may not disparage the camp, campers, or other employee

·  Youth Leaders may not harass, bully, or intimidate other Youth Leaders or campers. These behaviors include but are not limited to: derogatory comments with respect to race, religion, gender, sexual orientation, disability, humiliating, or demeaning comments, and threats to stalk, haze, or physically injure another staff/counselor or camper

· Youth Leaders may not communicate in  a sexually suggestive way 

· Youth Leaders may not engage in conduct that is prohibited by camp policies, including but not limited to, the use of alcohol and drugs, sexual behavior, sexual harassment, and bullying

· Youth Leaders may not post pictures of any camper whose parent/guardian has denied that permission 

· Youth Leaders may not post photos of anyone if they are inappropriate and do not follow the guidelines above.

Camp Mechuwana has an official Facebook page where Youth Leaders, staff, counselors, and parents are free to post as long as they follow the guidelines listed above. 

Chain of Command: Youth leaders are responsible to counselors, and counselors are responsible to their deans. If a problem arises, counselors should speak with their deans first. If the problem cannot be resolved or you feel it was not handled correctly, you can then go to the Director. 

Supervision: Your senior counselor and you are responsible for generally 5 to 8 campers. Together you must provide appropriate supervision at all times. Campers are not to be left alone. A good rule of thumb for supervision is that you need to be able to maintain both visual and audible contact with your campers. Remember to never be alone with a camper. 

Confidentiality: There will be situations in which you will find out information that needs to be kept confidential for safety and privacy reasons. It could be very harmful to the community for you to spread rumors or talk about your campers or other youth leaders without their knowing. If someone tells you something that could be harmful to themselves or others, you need to tell an adult counselor or your dean, but you don’t need to share it with other youth leaders or campers. An example: If one of your campers accidentally wets their bed, that information does not need to be shared with other campers or youth leaders. It could lead to discomfort or embarrassment of that camper. 

Sexual Harassment: Sexual harassment is defined as: “The use of one’s authority or power, either explicitly or implicitly, to coerce another into unwanted sexual relations or to punish another for his or her refusal; or the creation of an intimidating, hostile or offensive working environment through verbal or physical conduct of a sexual nature” (U.S. Federal Equal Employment Opportunity Commission Definition).

Mechuwana is a place where children and adults come to have a fun and relaxing time. It is also a place in which all people should feel safe and respected. If someone is feeling harassed or uncomfortable, then Mechuwana is no longer a “safe” environment for this person. We want to ensure that we are providing a caring Christian experience for each and every person who comes here. 

Each week of summer camp, sexual harassment and appropriate conduct training will be provided to all volunteer staff. Permanent staff members also receive this training.

FOR YOUR PROTECTION, AS WELL AS THE CAMPERS’…NEVER BE LEFT ALONE WITH A CAMPER. IF A CAMPER SAYS THAT YOU DID SOMETHING TO THEM AND YOU WERE ALONE WITH THEM, THEN YOU HAVE NO WITNESS TO PROVE OTHERWISE. IF YOU NEED TO TALK WITH A CAMPER PRIVATELY, DO IT IN AN OPEN SPACE (I.E., THE PORCH OR CAMPFIRE PIT AT THE VILLAGE), SOMEWHERE IN PLAIN VIEW OF THE OTHERS. 

Things to remember: 

· Language is a powerful tool. What we say can offend or hurt someone else. We must remind others of this, as well. When we hear someone say something offensive, tell that person what they said is offensive or hurtful. 

· We are mandated reporters of child abuse and neglect. If you think someone is a victim, you must report it. Tell your dean, who will then tell either the camp nurse of the camp director. 

· For your protection, as well as that of the campers, never be left alone with a camper. 

· If you discipline a camper, please talk with the senior counselor and the dean about it the day it happens. 
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